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	Deadlines and Deliverables 

	February 1, 2010
	Workforce Cap plans posted online at the Department of Personnel Administration website for review by the Department of Finance.


This BL addresses the Workforce Cap and increase in salary savings that was included in the Governor’s Budget and outlined in the Governor’s Executive Order S-01-10.
Due to the weak performance of the California economy, the Governor’s Office has directed departments to take immediate steps beginning March 1, 2010 to cap the statewide workforce 5 percent lower than presently constituted in order to achieve an additional 5 percent salary savings in fiscal year 2010-11.  This increase in salary savings is ongoing and the funding will be removed beginning July 1, 2010.  These reductions can be achieved through abolishing vacancies, attrition, and layoffs.
Reduction targets were calculated using the Net Salaries and Wages Totals as displayed in departmental Expenditures by Category (Summary by Object) in the 2010-11 Governor’s Budget.  Target amounts will be included in each form online and will be available once a user name and password have been obtained.
Department plans should include savings from all personal services; savings due to reduced operating expenses may not be used to meet the salary savings target.  These are preliminary targets only and will likely change as budgets are modified during the Spring.  The Control Section 3.90 will provide the reduction authority for the 2010 Budget Act.
In order to meet the February 1, 2010 deadline imposed by Executive Order S-01-10, departments must:  

1. Obtain a username and password for access to the Workforce Cap online form.  Send the following contact information for the designated Workforce Cap Coordinator to Melissa Russell, Business Analyst, MelissaRussell@dpa.ca.gov at the Department of Personnel Administration (DPA) as soon as possible, but no later than Thursday, January 28:
Full Name

Class Title

Phone Number (include area code)

E-mail address

2. Submit the Workforce Cap reduction plans online once the username and password are obtained from DPA.  The DPA will send the online link, instructions, a username, and a password to the designated Workforce Cap Coordinator.  This online submission will constitute official reporting to both DPA and the Department of Finance (Finance); no other formal documentation will be necessary beyond this online form.
3. Provide Workforce Cap reduction plans to the respective Cabinet Secretaries.
4. Access the online portal by the first day of each month to confirm that progress towards the salary savings reduction target will be met.  If it doesn’t, the plan must be modified to ensure the targeted reduction will be achieved.
Each plan will be carefully reviewed by the Cabinet Secretary, Finance, and DPA to ensure compliance with the required salary savings target.  Should a plan not be approved, departments must submit a revised plan within two business days following the denial.  If you have any questions regarding this BL, please contact Koreen Martone at (916) 445-3274 or email Koreen.Martone@dof.ca.gov.
/s/ Tim Lynn for

Diana L. Ducay

Program Budget Manager
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