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Gov. Schwarzenegger Directs California Unemployment Insurance Appeals Board to Work Smarter, More Efficiently
 Judges Can Increase Productivity by not Working from Home, Eliminating Cap on Work

 

Governor Arnold Schwarzenegger has directed the California Unemployment Insurance Appeals Board to be more efficient to ensure that claims for unemployment insurance benefits are handled as quickly as possible. The Governor has requested the Board remove current barriers in place for its administrative law judges (ALJs) to increase productivity and efficiency while the state faces limited resources.  
 

"It is outrageous that at a time when the people of California are most in need of their services these judges are hiding behind a provision in a union contract to avoid work," said Governor Schwarzenegger. "While everyone else in the state is working smarter and more efficiently so should this Board and its judges instead of looking for ways to not get their work done."
 
The CUIAB has faced a backlog for years and now more than ever it is important the Board do all it can to work more efficiently in delivering services to the public. Specifically, the Governor is asking the CUIAB ALJs:
         to stop working from home which unreasonably restricts the type of work they are able to perform and renders them unavailable to respond to unemployed workers trying to resolve their claims, and
         to eliminate the cap or maximum number of cases that could be assigned to them during their work week, in order to adjust for workload when a judge is available to take on more cases in a week. CUIAB ALJs are the only ALJs in the state that have such a limit on productivity.
 

The Governor is committed to helping Californians through this down economy and has taken action to speed up services and benefits for the unemployed. He signed a proclamation in April to cut through bureaucratic red tape for the state to better handle increased unemployment claims due to a down economy and expedite the hiring of approximately 1,150 additional staff to man call centers and cut down call-wait times.

 
The Governor's Administration has also taken the following steps to help respond to unemployment claims:
         Opening Call Centers from 10 a.m. to 1 p.m. on Saturdays

         Opening seven EDD Workforce Services Offices on Saturday to coincide with the Call Center hours and provide access to computers and phones to reach UI representatives

         Extend call center hours to be open an additional hour every weekday

         Staff overtime to process applications and claim forms and maintain timely payments

         Automatic filing of federal extension claims for those who run out of their regular UI benefits, eliminating the need for customers to re-contact EDD

         Enhanced Web site information to make it easier to start and manage your UI claim, and submit questions about claims online including YouTube "how-to" videos in English and Spanish showing how to apply for UI benefits.

 

The following letter was sent late last night to the California Unemployment Insurance Appeals Board:

 

July 28, 2009

 

 

California Unemployment Insurance Appeals Board

2400 Venture Oaks Way
Sacramento, California  95833

 

Dear Board Members,

 

As you know, during the past year California's unemployment insurance program has faced unprecedented challenges.  During this economic downturn, unemployment in California has increased to 11.6 percent, and the backlog of claims at the Unemployment Insurance Appeals Board have risen to 82,500.  As I previously stated in my unemployment proclamation of April 17, 2009, the economic impacts on Californians and their communities have reached a state of emergency.  It is essential to ensure that claims for unemployment insurance benefits are handled as quickly as possible.

 
I recognize and applaud the significant steps that the Board and the Employment Development Department have taken to expand operations in response to the exponential increase in demand for their services.  However, as I have repeatedly stated, now more than ever it is essential for every state program to critically evaluate its processes to deliver services to the public in the most efficient manner possible with the limited resources available.  

 

Past practices and agreements have permitted the Board's administrative law judges to perform some of their work at their homes rather than reporting to their offices.  I am also aware that administrative law judges were contractually limited in the maximum number of cases that could be assigned to them during their work week, unlike any other administrative law judges in the state.  The Board's current backlog and resulting delay in resolving claims make it abundantly clear that these practices have not functioned in a manner that promotes the public's interests.  Allowing administrative law judges to work from their homes unreasonably restricts the type of work they are able to perform and renders them unavailable to respond to unemployed workers trying to resolve their claims.  Similarly, the artificial limitation on the number of cases which the administrative law judges may be assigned during a week deprives the Board of its ability to hear and resolve appeals or explore alternative scheduling processes that may yield greater efficiencies.  
 
It is imperative that the Board take immediate action to eliminate these proven obstacles to the public interest.  I am asking you to take immediate action to ensure your administrative law judges provide maximum resources to the public by working in the office and to eliminate maximum work standards, which limit the administrative law judges' productivity.  I sincerely thank you for your efforts to date in responding to the unemployment insurance crisis and am convinced that these additional necessary measures will play a significant role in reducing the delays in delivering this vital benefit to Californians.  

 

Sincerely,

 

 

Arnold Schwarzenegger

