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Ju ly  13 ,2009

The Honorable Arnold Schwarzenegger

Governor, State of California

State Capitol  Bui lding

Sacramento, CA 95814

I{e: Furloughs of State Employees Critical to the State Water Project

Dear Governor Schwarzenegger:

The Kern County Water Agency (Agency) respectfully requests that you grant an

exernption rn the implementation of furloughs for California Departmcnt of Watcr

Rcsourccs (DWR) staff that are critical to the operation and maintenancc of thc State

Water Project (SWP).

Thc Agency has a responsibi l i ty to providc safe and rel iable water suppl ies to the

pcople of Kcrn County. Thc Agency is a public entity governed by a Board of

Dircctors (Board) that is electcd by the gencral population of Kcrn County. As such,

thc Agcncy Board represcnts the water views and concerns of nearly one n-rill iorr

Cahfornians. 
'l 'he Agency was formed in 1961 to, among other things, be thc local

contracting cntity for Kern County for SWP water supplies. The Agcncy holds

contracts with thirteen local water disfficts that rely upon thc efficient operation of

thc SWP for approximatcly onc-quarter of thcir water on a long-temr average.

Without question, the SWP water supplics are one of the nrost essential rcsources to

Kcrn County and the entrre State of California. These facts havc compelled the

Agency to write you regarding the serious negative rmpacts that the State's furloughs

arc having on the operation of the SWP and the corre sponding health, safety, and

economic well being of the citizens of California, In addition, these monumental

impacts inrpose greater economic risk to the State economy rvith no cost savings to

the State's General  Fund.

James M.  Beck
Cencrai N'lanager

Amclia' l- .  Minaberrigarai
( lcneral Counscl

( 6 6 1 )  6 1 4 - 1 4 0 0

Mail ing Address
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Bakersf icld, CA 93302-0058

Street Address

3200 Rio Mirada Dr.
Bakersf ield, CA 93308
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The SWP is one of the world's largest water conveyance systems and is comprised of dams, canals,

prpclines, hydro-powcred generators, and electric pumps. The operation of the SWP is extensive and

cxtremely conrplcx ancl is accomplishcd by highly cxperienced employecs working rvithrn DWR. As
with almost al l  ut i l i t ics,  the SWP is designed to be cont inuously operated (24 hours per day, 7 days per

wcck), rvith slow, gradual transitions in water flow to correspond to supply and demand changes.

Similarly, thc rvatcr agcncics that take delivcry of SWP water and dispersc it to the users within

California havc dcsigned therr conveyancc and storage systcms to opcrate continuously to providc a

depcndable water supply, Thc furloughs imposed on DWR to date have impcdcd operation at a timc

when thc SWP is challcnged to maintain ample staff qualified to meet the around-thc-clock operational

dcmancls.  Act ion by labor to walk off  the job, which cssent ial ly would shut down thc SWP, is a dai ly

cxpcctation. DWR's attempts to cover the labor shortagc caused by the furloughs will require crtcnsivc

usc of ovcrtimc which rcsults in a greatcr strain on thc remaining employccs. Thc alternative of shutting

down the SWP or reducing dcliverics at this time of peak nced, duc to the growing scason and drought, is

simply not an option. This nsk of further economic impacts to thc Statc comcs with absolutely no bcncfit

to thc Gcncral F-und or the efforts to solve the State's on-going budget crisis.

-lhc 
bottoni linc is that all operation, maintenancc and rcpair costs associatcd with thc SWI' arc paid for

by non-Statc funds provided by thc SWP contractors, not thc Gcneral Fund. Ironically, thc furloughs of

DWR crnployecs potcntially cause further harm to the State's economy by intcmrpting/dclaying watcr

suppl ics to thc agricul turaluscrs of thc San Joaquin Val ley region of the State. Many of the San Joaquin

Valley farming communitics, including Mendota and lrresno which you'vc rcccntly visitcd, rcly on the

SWP for portions of thcir Fedcral Ccntral Valley Project supplics. Thcir cconomic plight will bc cvcn

furlhcr exacerbatcd if thc SWP has to rcduce operations and/or becomes lcss reliablc duc to thc furloughs.

Anothcr long-tcrm ncgativc cffect, supportcd by rcccntly observcd trends, is that the SWP skillcd

rvorkers, who have been dcmoralized by the furloughs, will simply leave DWR permanently to go work

for util ities that recognizc thetr unique skills and dedication. This will almost certainly lead to long-tcrm

increascd costs for all consumcrs of the SWP supply due to the need for increascd training, overtimc, and

highcr priccd on-peak encrgy in an attempt to make-up watcr deliverics lost to inefficiencies caused by

thc incxpcricnccd or inadequate staffing. Once again, the Agency believcs furloughing SWP employces

will acceleratc the exodus of cxpcrienced journcymen from the SWP to thc pnvatc sector.

To rciterate, thc Agency respcctfully requests that you grant an exemption in the application of furloughs

for DWR staff that are critical to the operation and maintenance of the SWP. The Agency is cognizant of

the dire stahrs of the State's economy and the difficulties caused by a delayed budget. However, because

SWP employees are not paid from the General Fund, the exemption the Agency is seei<rng will in no way
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cxacerbatc the State's budgct deficit, The Agcncy appreciates your attcntion on this matter. Plcase havc

your staff contact me if there are any questions regarding this matter at (661) 634-1400.

Sincerclv.
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/ '  , '  Jamcs M. Beck

.' Gencral Managcr

cc: Kem County Legislativc Dclegation

Ms. Susan Kennedy

Mr. John Moffatt, Govcmor's Officc

Debbie Irndslcy, Dcpartn-rent of Pcrsonncl Administration

Paul Fcist, Chicf Dcputy Cabinct Sccretary, Govcrnor's Office

Mikc Chrisman, Sccrctary for California Resourccs Agcncy

Lcstcr Snow, Dircctor, Department of Watcr Resourccs

Suc Sinrs, Chicl Deputy Dircctor, Dcpartmcnt of Watcr Rcsources

Ralph Torrcs, Dcputy Dircctor, Dcpafimcnt of Water Rcsources

Jim Libonatr, Dcputy Dircctor, Dcpartment of Watcr Resourccs

Statc Watcr Contractors, Inc. Membcr Agencics


